
(•T proooB^d lattar to .H^Cenünl from L*H.a, - draft of Nov.lâ,1952)

\ DeJr j i------ 1

I Aş you know, I  away dııring 3ast Sprint*s term ı ı̂d out o f touch with
'plannlng for tho ŷ lumni Bulletin. '^ons0quently^ I  was i^lad of the chanco td talk 
with the Comndttoo on l^aculty-Alunmi Cooperation^ and t o leam  about your fidoas* 
oince tlıen I  hava baon thinkine ovor what we talkad about, and i t  aeems to me thera 
ura idoma qu03tions which naad to be conaidered very seriousiy. For, as you woll kno» 

,from your vara.od legal and bueiness axp9riance3j i t  i t  possibla to mak© a docision 
wla5.ch seema t o solve a prasant problem but #ıich raisaa greater difficullîfe 3 in the 
future#

Vı

As I  underetand i t ,

You KSM as tho currerrt elected President o f the tU.umni Assn* desire to 
have the Bullotin become self-supporting financia3.1y, by the end (f th is^ jW ^S f possi- 
ble, 80 that tho Alurani Assn, vd il need no lort,er to subsidiae it *

Ö. To mako the Bulletin aalf-fjupporting you pro ĵo^e either or both of 
tho follovAng:

ı\* To put the Bulletin on a subscription basia* (In  the li^ht o f 
coıoraent-s on the d ifficu lty  o f collectâ.ng theee, 1 beli eve wo 
agroed thİ8 was not a feasible plan right now*) 

b* To nıake advertislnfj contraote, ^ th  the hope of thus raislng 
about 4000 L.T* this year* (One advb. of 500 L*T* hae already 
been proraised, i t  wae reportod,)

Ky corament is ,  when a publication carrios inforroation only i t  nedâs only 
ed itoria l, printing, andra?ıiling Services. V;hen, ho^ever, it  plans to carry adverT^islng 
i t  ne eds in addition to those a responsible Bu si ne s s er * (A mere collector of
adverbirjing nonoy is  not onough) Ouch a Business Monager joe.y be parfc-tirae, but he 
or she should be aoıneone who Cf.m carry on a sustained policy, under the propbr authoî> 
it ie s , year by yaar*

I f  the Alumni Asan* is  planninj;: t o get out from unior the suppoii. o f ita  
.Uumni’ s ô ’S’n Bulletin, sonra one else v i l i  have t o î ut a shoulder under it • Only two 
available groups could back such a Bulletint the /vLumni Assa., and the Gollego Admin- 
ietration* I f  the .^umni Asan* (which staıdied the Bulletin only three y ^ars ago) 
is planning not t o soe the Bulletin through for a peri od o f yeora, thore should be 
a clear understanding vdth the Golleg0<^AdiQİnİ3tratioa about this* For, i f  the Aluıani 
Asan, start8 taking ou financisi advertising contracts fo r the Bulletin, and then leu^fes 
the Bulletin alone, it  is  hardly fa ir  to drop the policy of adrainiatering advertising 
contracts into tho hunds of tho İdradnistration, unlosa the la tter  h?ıs already agreed 
to such a policy. îly suggestion is , then, that before commitraents aro irinde t  o adveı^ 
tisers , tho jıa.ticqjiK«3bck advico the Oolloge Administration be ascertainod»

:iy second quostion is based on a raediaation o f the unoxpGct69^Mtax* 
of hum!3n a ffa irs . Ab  I  understand i t ,  the President of the Alumni Asan, "guaranfcees" 
the financial aolvency of the Bulletin this year. But suppoae anythint:, should hhppen 
to a President, -»ho is  then going t  o ‘'guarantee'*? Is i t  writton anywhcra in the 
rninutes of the Alunmİ Assn. or i t  s Bxecutive Coramittee? Has the Adrainistration a copy 
of it?  Is there any "Bulletin Conmittee" of the Alumni Assn. which is  K>tauc5aixtax 
responsible for carrying on tho Bulletin, regai-dlos^ of w>iatevor circuiastaiî) es or 
elections do t  o any pajrfcicular iYesident (t tho Association?

You/hopo as woll as raine is , 1 arn sure, tho Julk^tin laay groo/ in
influence. '.̂ o see, this ovor not two or three but oight or ten years. The quostions 
I  have raisod of ray b e lie f that i t  would be 'i/all to have a cloar un i er standing
with collego authoritieo on the r r̂oposod businesj obligationa of the Bulletin, and 
on the relation of the Bulletin to the Association as a corporate bad continuing body 
rather than to any on© o ffice r  who, liko  a l i  of us huraans, is  subject to chango and 
unforeseen evonts.

■Vith Rind iiersonal regards from



lomo to PreaideDrti 31ack and Dean Scott Nov*16,1952
From Laurans oeelyo
Snbjact* ■Business probleme aJıead in the publlsyılns of .tha Alumai Bulletin

Âa you knoWj I  am ono o f the faculty mezobers o f tha Faculty Goıanittee on Goopora- 
tion wlth the jUuiüiiI i of vöiich Horbert Lane is  chairman* A.s you also]poWp th© .\lumai 
Bulistin has appeared fir a t  is  ndmooâraplîed form, and la ter in snıall-format printed 
fonn, both don© without adyortisia^» '‘«̂ ben I  roturned t  o col3©e© this fa i l ,  havine 
be©n absent ıshen pl?ms were suegeated by alumni lâst sprijg for th is yoar's is suee,
I  leamod t>iat tho "alumni” iırtenddd t  o is  su© the Bulistin th is  fa i l  in a IB-pae© ©di- 
tion vııith cidvertisomants* Later I  ieamed from ?&*• Genani that "som© oftha alumni” 
did not aere© with hiiö in this proposal, but that as President ho was goir^ ohead with 
i t  r-nd would '’guaranta©’* such oııbsidy as raisht be needad this year,

Last Saturday noon we Jıad a noetine of the conmlttee with the two alumni mambers, 
tfeasr©* Conani and Ongelidis, Burİ»^ oıu" conversation certain points came out whick 
causs 123 t o raise sorae questiona with the administration of the college* Theoe points 
weroî

!•  -Ur» ^snani wishes the Alunıni Aoen. to get out frora under subsidizin^ the 
Bullotin as soon as possiblö, so that a li money gathering can be devoted 
to the 301,000 L*T, fund he is  collccting in orâor to ]»uild an /onerican 
College Club Houfie in the c ity„ contracting fo r  advertiöiog for the 
Bulli tin  i t  can becoma self-supporting, he hopoa, and thus r e l i  ev© th© 
Alumni Association of further subsidisation*

2* To dat© on o advei'tiaemnt, frora Sokoni- Vakura, has been promls ed, t  o y ield  
500 L*T» The ,'ilurani mo'nbors of the coranittee believe i t  w ill be "easy*' to 
2 ©t another 3500 L*T, o f ftdvertioins frora corporations or compt̂ mies with 
v/hich Gur alumni are connected* No one has, ho’jfeYor  ̂ don© th is, nor is  
there anyone ’Jhose continuing and responsiblo job i t  is  to do ao.

3, /iny do fic it in the publishing of the Bulîrbtin this ye zır, uncovored by the 
hopod-for advertising, !îr. Cenani says he \vill «guarantoo.*',.« T have been 
t  o ati executj.v0 Cor;?nî3,bte9 n»eting of the .\lurani Asan* and I  w as not avvar© 
of any njinutos v/ritten or read, «jc X df, not kno'V M/hether this is  n ı» raonal 
or associationzil ”guaı*ant©e«” I f  'myihing happoned to iİVt Conanai.».,*?

Tho Bituatj-on therefor© raised in my mind the following questions, on which I  would 
b© glad to havo tha colloge adralnistration* 3 besi thinkingı

li, Cim divertising bo socured, payraont col3.octod, and oirculation gtuaranteod 
Tsdthout soraeono liko  a Business i.îunnger or a Business Do>>xrtm©nt for tha 
Bu.-letinî A li that the college no'a provides is  od itoria l, raailing, and 
advisory oorvices,

2n Hûvz fa r  can tho college adıninistration rely  on tho Aluroni x\ssn* in m t̂kiıt 
businesG contraets, vzhen thero is  «o carporato organiaation o f alurani, ;iin5 
when decİBions affocting the finoncizıl future ar<j raado by ona officoz* mıd 
not recorded in the ralnutos o f any zılurmi cormıd.ttoo?

I f  zıaytiıinj, untoward happans to adytn'tioing oontracts and advortijors start 
asoösGine roaponsibility, vviU i t  f a i l  upon tho .iluriini Aesn. (vAiich according 
to it e  ©urront prosidenfc is  anxious to  vdthdraw frora surh rospouoibility), 
and hOY/ far upon tho colloge adralnistration?

4. V.Tiat attitude is  tho colloge adralnistration taking towards fund raising for 
tho building of a club house? ( l  hav© boon asked by the Asen, Pres, t  o over- 
turc th© Dean o f A.C*Cr, inforraally on the mattorl)

Tho Bullotin has raado a good start j ’mt now may bo the tim© to spot ihe prob- 
loms Wfiich l ie  ahoad, and b© prepared for them*

L • h • •
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Revision of Organization-or-R.C. Chart -  what uses for it? 
Periodical Sat, P.m, ’*isolation periods” as substitute for 

suspension and other penalties.
iKiproved organization of Bookstore at opening of yaar-^sucıRestion 

to H,K, for quiclî: and systematic service.
Student-teacher relatlons, especially extra*.curricular. Office  

nours, ete, (Semlnars on th.is recently carried on by 
Dept. of Instruction İn city)

Orlon tatlon of new students^ especially freshmen. to RG,
(c f. program now carried on in Aoademy)

Improved alumnl relations to the collegost 
a* P a li Alumni Homocomlng Day?

Opportunity fo r alumni to meet new teachers?
Relatlon of toacliers to the American Colloge Club 

at Galata Saray,
d. Introduction of seniors to alumni rosponsibllities  
0, t ?

Parents of students •  : î o w  acquaint -  interst thom in alms of 
the college?

Arbor Day; how uıake i t  more signlflcant? Combine with Alumni 
Home Corning Day?, ©te.

H. C, Gentenary due in a decade -
Departmental Roports; Forms adopted by Paculty Dec, 1947 unused? 

Revise? Avallable in Library for the public? Confer with 
Library Staff?

Standard r©quirem0nts in Kngllsh usage for a l i  courses tau ^ t  
in English? (C f, printed form issued İn 1943)

Suggestion that İn 1953*«54 som© book (e .g . Overstreet^s The
l^ture Mind, Barzun>s The Teacher in America)be adoF^ed 
rorûxscusslon among faculty and students, basis for som© 
assembly talks, with multiple copies avallable* 

Pacultj^-By-Laws (adopted Dec, 6, 1948) to be revised’ Eliminat© 
negleeted provisions?

Paculty m©eting İn spring or f a i l  to evaluat© aims and accom- 
plıshments? (see Pact-Staff minutes Dec. 12. 1950) What 
objeetives for th© yoar?

Suggestions towards revision of Regulations (Talimatname):
a. Students repcating be limited to one repeated year in

Academy and one in College?
b, A Qualifying Englislı-usage ezamination before admission

to College junior year? 
o. 0thers?

Opientation of local staff? American history and culture? 
Improvenicnt of College Assambliest speechas audiblo? objeetives? 
Intel pre tat ion of ınarks • what do 10, 9, 8, ete. mean in İn te li -  

eetual e ffo rt.
uive classes on college level their perman ent names.by years? 
Freshman orientation in library practices?
Cicser contact of faculty with the problems arising in student 

ac itiv it le s  and government?
What is the carapus pelioy in regard to ”lost and found” objects? 
Opon dlscussions to be hold during the year; what problems and 

topios?
lite.
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